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Elin Electronics Limited
Q4FY23 Earnings Presentation
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FY23 Snapshot

Revenue

INR 10,754 million

EBITDA

INR 674 million

down ~2% from

INR 10,937 million

Cash from Operations

INR 623 million

up ~9% from

INR 571 million

down ~16% from

INR 799 million

Net Cash / (Debt)
INR 460 million

from

INR (1,013) million

Profit After Tax

INR 268 million

down ~32% from

65 Days

from

66 days

INR 392 million

Net WC Days




Q4FY23 Snapshot

\
Amounts in INR million Q4-FY22 Q4-FY23 FY22 FY23

Revenue 3,170 2,687 10,937 10,754
EBITDA 253 107 799 674
Margin % 8.0% 4.0% 7.3% 6.3%
Adjusted EBITDA 253 187 799 754
Margin % 8.0% 6.9% 7.3% 7.0%
PAT 129 16 392 268

» Revenue grew ~33% on a QoQ basis, but was down ~15% on a YoY basis impacted by weak macr

» EBITDA margin was impacted due to certain one - offs and non - recurring charges as well which
detailed below:

» Made an additional provision for warranty of ~INR 15 million (non-cash)
Made an additional provision for slow & non-moving inventory of ~INR 30 million (non-cash)

One time revenue expenditure on account of introduction of SAP of ~INR 5 million (in addition to amount capi

vV v Vv

Legal & professional charges on account of IPO related expenses of ~INR 30 million



Revenue Breakdown

Amounts in INR million Q4- FY22 Q4- Fyzg FY22 FY23

Lighting, Fans & Switches 3,326 3,551
Small Appliances 834 700 2,551 2,505
FHP Motors 645 464 2,369 1,952
Other EMS 108 119 309 373
Total EMS 2,560 2,191 8,955 8,380
Precision Components & Others 590 496 2,215 2,253
Medical Cartridges 20 - 167 121
Total Non-EMS 610 496 2,382 2,374

Total Revenue 3,170 2,687 10,938 10,754




Expenditure Analysis
\
| 04FY22 | Q4FY23 | Fv22 | FY23

Cost of Material Consumed 14.7% 74.8% 74.6% 74.1%
Employee Benefits 10.8% 12.7% 11.5% 12.0%
Other Expenses 6.6% 9.2% 6.7% 7.9%
EBITDA 8.0% 4.0% 7.3% 6.3%
Adjusted EBITDA 8.0% 6.9% 7.3% 7.0%
Depreciation 1.2% 2.2% 1.3% 1.7%
Proﬂt Before TaX 56% 08% 48% 33%
Tax 1.5% 0.2% 1.3% 0.8%




Lighting, Fans & Switches

Lighting 2,352 2,529
Flashlights 77 64 310 329
Fans 186 137 517 528
Switches 38 32 146 165
Total 973 909 3,326 3,551

» Lighting revenue (ex-flashlights) was flat YoY on a quarterly basis but showed ~8% growth in FY23,
expect this trend to continue in FY24

» Fans revenue was impacted in Q4FY23 due to:

» Reduction of ceiling fans from INR 129 million in Q4FY22 to INR 51 million in Q4FY23 on the back of excess inventory 4
channels due to changes in regulatory environment

» New product launches (TPW fans and BLDC fans) were delayed from Q4FY23 to Q1FY24

» While fans revenue growth was flat in FY23, expect strong growth in FY24 primarily on
product launches (TPW fans and BLDC fans)




Small Appliances

Amounts in INR million Q4- FY22 Q4- Fyzg FY22 FY23

Kitchen & Home Care 1,972 1,781
Personal Care 215 252 579 724

Total 834 /700 2,551 2,505

» Kitchen & home care revenue was impacted primarily by lower sales of mixer grinders from INR
256 million in Q4FY22 to INR 134 million in Q4FY23 and irons from INR 320 million to INR 282
million in the same period

» Under high inflationary situation, customers tend to down-trade from a premium brand to a more
affordable brand; our customers are all in the ‘premium’ range and as such our revenues hav
been affected substantially

» To overcome this challenge, we are currently in the process of setting up an additional assembl
line of mixer grinders in Ghaziabad, which will reduce cost (savings expected on packing &
freight of motors) helping us to attract the more entry & mid-range brands

» Expected to be complete by Sep 2023 but expect full benefit of this to come only in FY24

» Personal care segment saw broad based growth, expect growth to continue in FY24 |
trimmers and new launches of heated hair-brush and sterilizers



Fractional Horsepower Motors

Amounts in INR million Q4- FY22 Q4- Fyz3 FY22 FY23

Consumer Durables 1,696 1,396
Fans 246 84 530 349
Others 49 62 143 207

Total 645 464 2,369 1,952

» Motors of Consumer durables comprise mixer grinders, hand blenders and chimney

» Adverse impact was seen in sales of mixer grinder motors from INR 329 million in Q4FY22 to INR 270 million in Q4FY23 wher
chimney motors saw a healthy growth from INR 18 million to INR 43 million in the same period

» Motors of fans were impacted due to:

» Table fan motors declined from INR 204 million in Q4FY22 to INR 60 million in Q4FY23 while exhaust fan motors decli
INR 42 million to INR 24 million in the same period

» One large customer shifted a substantial part of the ‘table fan’ motor manufacturing in house

» Others represents increase in revenue from synchronous motors




Capex Overview
_

Land & Building

Plant & Machinery 151 50 18 219
Electrical Installation 70 3 0 74
Tools, Dies & Moulds SIS 27 13 98
Others 28 2 4 35
Total 383 105 36 524

Note: Pursuant to the registration of land in Bhiwadi, it was capitalized i.e. moved from ‘Loans & Advances’ to ‘Fixed Assets’. Since this was a fully paid for asset, this amount has not been shown a

» Land & Building, creating additional space at our Ghaziabad facility, expected to be complete by FY24 end; post exp
FY24 end we will have ~45,000 sqft additional space

» Plant & Machinery, addition of new SMT lines (primarily for connected lighting), moulding machines, motor assemb
products related machinery (trimmers, heated hair-brush, AC ODU motor etc)

» Electrical Installation, erection of 33 kVA line at our Ghaziabad facility at a cost of INR 34 million and PNG ge
million — these are both one-time capex

» Tools, Dies & Moulds, represent tooling development for new products viz. trimmer, AC ODU motor, TP
majority of these tooling investments will come into revenue in FY24e



Key Initiatives Undertaken/To be taken

Introduction of SAP * Has gone live from Jan 1, 2023
* We expect to drive efficiencies in inventory reduction and manpower
planning via real time data availability

Installation of 33 KVA line in « Reduction in per unit electricity cost resulting in a monthly savings of INR 3
Ghaziabad factory lacs per month
» Since there is no load shedding, genset usage will reduce resulting in saving
in diesel of INR 3 lacs per month
* Uninterrupted power supply helps in higher throughput of plant & machinery

Streamlining labour cost » Hired a process consultant for Ghaziabad factory with the aim to deliver ~3%
savings in labour cost by Q4FY24 via streamlining processes to reduce
headcount and some degree of automation

ODM Revenue Growth + Hired an ODM design & development head, design work on ODM models for
Small Appliances has begun

Hiring Key People * To hire a sales & marketing head, in process




Status of New Product Launches

BLDC Fans Lighting, Fans & Switches Launched in Q1FY24, 1 more customer to be added in Q2FY24
TPW Fans Lighting, Fans & Switches Product ready, launch in Q1FY24
Heated Hair-Brush Small Appliances Product under development, launch in Q2FY?24
Electric Sterilizer Small Appliances Product under development, launch in Q2FY24
Trimmer 3000 Small Appliances Product under development, launch in FY25
Oil Filled Radiator Small Appliances Product under development, launch in Q2FY?24
Chimney Small Appliances Product under development, launch in FY25
OoTG Small Appliances Product under development, launch in Q4FY24
BLDC MG Motor FHP Motors Product under development, launch in Q2FY?24

AC ODU Motor FHP Motors Product ready, launch in Q3FY24




Thank You




